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Resigned or Retired...

Lessons
Iearned
Knowledge

Don’t you wa

Quiality Services - Our Commitment

E,i I|© G&P Professionals Sdn Bhd '
O



[anc

and many more...........

E,i l|© G&P Professionals Sdn Bhd Quiality Services - Our Commitment |
O




Hmm....
Where is my

E,i I|© G&P Professionals Sdn Bhd Quiality Services - Our Commitment |
O



5!. © G&P Professionals Sdn Bhd Quiality Services - Our Commitment
O




4 o6 XVWDLQDELOL

&UHGLWVH B DOIHSISEWNVEDDY Y QQ J*

5!' © G&P Professionals Sdn Bhd Quiality Services - Our Commitment
O




E,i I|© G&P Professionals Sdn Bhd Quiality Services - Our Commitment |
O



E,i I|© G&P Professionals Sdn Bhd Quiality Services - Our Commitment |
O



2 3( *2 ,"4(&

Travel Checklist
The following checklist can help you to prepare for your trip.

* Trip Preparation

o Yisas

o Passports - check the expiration date two months before your trip

o Yaccinations

o Haotel reservations, take along confirmation numbers

o Trawvel reservations, take along airplane tickets

o Travel insurance to cover the duration of your trip

o Driver's license, registration, insurance cards Don't Forget
fleave unnecessary cards at home) to Stop your

o Maoney or foreign currency (cash, traveler's checks, credit cards) Mail

Carry some emergency cash in a neck wallet or a thin sock attached with a safety pin to the inside of your underwear. {See
note below for hints about keeping your cash safe.)

o Car keys, house key. {Leave unnecesszary keys at home)

o Stop the newspaper and mail.
& pile of newspapers or a stuffed mailbox tells thieves that you are not at home. You may come back from wour trip to an
empty apartment or house,

o Turn down thermostat at home

o Arrange for someone to water your plants and take care of your pets,
Don't forget to leave the keys and itinerary.

o Do not pack your travel documents or money in a suitcase that may get lost, Take your important documents and money in a
wallet or purse that you can access at all times.

o Make sure that your luggage has a tag with your name, address, and telephone number,

o Tie a colorful ribbon or attach distinctive stickers to your luggage so that you can identify it easily, and other travelers will
not take it by mistake at a busy terminal.

* Personal Items
o shirts, blouses, pants, dresses, hats, coats, sweaters

o rain protection - travel umbrella or raincoat
o underwear, socks
o tailetries, cosmetics, shaving needs, deodorant, shampoo
o dental floss, toothbrush, nail clippers, nail file
o contact lens preparations
o camera, batteries, recharger, voltage converter, small flashlight, travel alarm clock, hair drier
o swimming suit, beach towels, sun block cream
o slippers
o sleeping bag, backpack
o Cell phone and charger
& printed list of emergency phone numbers or address book may be handy if your cell phone batteries die or you lose the
phone.
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Collapse of Bridge

IPP
(1 August 2007)
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Do you want to prevent these?
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_ Continuous
Retain Improvement Feed Back Mapage
Knowledge KM Products (Quality System) Knowledge

(R&D Effort)

© G&P Professionals Sdn Bhd Quality Services - Our Commitment







111

R&D TOPICS
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R&D RELEVANT TO INDUSTRY NEEDS
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G&P Geotechnics Sdn Bhd
R&D Resolution for 2011
By: R&D Councll

© G&P Professionals Sdn Bhd

Quality Services - Our Commitment




5 a8 (|

?

8 : ) ,

((& *3(" 3 ( 5 &&
<A=

© G&P Professionals Sdn Bhd

Quality Services - Our Commitment







7 %/

G&P GEOTECHNICS SDN BHD
(Geotechnical Consultants)

D

PROJECT FILE (MAIN FILE)

TYC/REV-00/99

© G&P Professionals Sdn Bhd

SECTIONS TABLE OF CONTENTS FILE(s) LINK
SECTION 1 PROJECT ASSIGNMENT
PROJECT QUALITY PLAN
SITE SUPERVISION PLAN
PROJECT SUMMARY SHEET
QUALITY RECORDS
(Internal Audits, Design Review Records, Incoming /
Issued Project Documents/Drawings etc.)
SECTION 2 INCOMING CORRESPONDENCES
ISSUED CORRESPONDENCES
(Correspondences = Letters, Memo, Fax, Notice etc.)
SECTION 3 MINUTES OF MEETING
DISCUSSION NOTES
SECTION 4 INCOMING DOCUMENTS / DRAWINGS
SITE INVESTIGATION
SECTION 5 (S.l. Planning, Field Tests Layout, S.I. Checklist, Site
Instruction, Site Reports, Borelogs, Lab Schedule / Results
etc.)
SECTION 6 PLANNING / ANALYSIS / DESIGN
SECTION 7 REPORTS /DOCUMENTS (Produced by G&P)
SECTION 8 DRAWINGS (Produced by G&P)
SECTION 9 CONSTRUCTION MONITORING
TEST RESULTS INTERPRETATION
SECTION 10 MISCELLANEOUS

(Working Copies, Draft, Info etc.)




G&P GEOTECHNICS SDN BHD
(Geotechnical Consultants)

—_ 8 PROJECT QUALITY PLAN
/Y

Prepared By Date
Reviewed & : Date
) ( Approved B
5 % ot
A. Project Details
Project No.
Project Title
Location
Client

Client's Contact

Date Started
(Project Assignment Date)

Estimated Project Duration

B. Project Team

Project Director

Project Engineer(s)
Engineer(s)/ Geologist(s)
Checker(s)

Reviewer(s)

External Reviewer(s)

C. Overall Project Organisation

Fill up Attachment A & Attachment B

D. Project Scope of Work (Design Input)

© G&P Profess|0na|s Sdn Bhd ......................................................................................................
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G&P GEOTECHNICS SDN BHD

PLANNING / ANALYSIS / DESIGN

Project No. :
Project Summary Title :
Title of Planning/Analysis/Design :

Total Pages : Revision No. :
o (shall be the same as Work Ref. Revision No)
Activity : SI/A&D /PD/TC/IC/CM
Work Ref :
Designed by : Checked by : Reviewed by :
(Initial) (Initial) (Initial)
Signature : Signature : Signature :
Date : Date : Date :

Comment (if any):

Actions to be taken: Rectification Status:

© G&P Professionals Sdn Bhd

Checklist : (Place “X” if appli cable)

1) Objective & Purpose of Planning / Analysis / Desi  gn
2) Concept and Method of Planning / Analysis / Desig n
3) Subsurface Information and Interpreted Parameters
4) Planning / Analysis / Design
5) Computer Filenames & Path.
6) Summary of Analyses Results and Recommendations
7) Discussions and Conclusions

Note :

1. Activity : SI=Subsurface Investigation; A&D = Analysis & Design; PD = Project Deliverables;
TC = Tender/Contract Management; IC = Interpretation of Construction Records & st Results;
CM = Changes/Modification
2. Work Ref. = XXXXX / Status%% / R++/ ### | &&& | @@ @
Where XXXXX = Project No.; Status = Check (C) or, Review (W) or, Check & Review (B) ;
%% = Number of work in sequence for each project ; R++ = Revision No.(Start with RO for each Work Ref.)
### = Designer; &&& = Checker; @ @@ = Reviewer (if any)
3. From Revision No. 1 (R1) onwards, the %% number shall be the same as Revision No. 0 (RO).




G&P GEOTECHNICS SDN BHD

(Geotechnical Consultants)

INTERNAL AUDITS REPORT & CORRECTIVE ACTION REQUEST

Y0
Audit Ref No. : Project No. : Date of Audit :

Details of Non-conformity / Potential Non-conformit y by Auditor : (Yes / Not Applicable)

(Please quote clauses of non-conformity if any)

Auditee’s Name : Auditor’s Name :

Signature : Signature :

Causes of Non-Conformity by Auditee :
(Please quote clauses of non-conformity if any)

Project KIV/ Inactive since last ISO Internal Audit Yes
Corrective Action(s) by Auditee : Preventive Action(s) by Auditee :
Action Due Date : Action Due Date :

Implementation of the Corrective or / And preventiv. e Action(s) has been satisfactory? (YES / NO)

Comments (if NOT satisfactory) :

Auditor’s Signature : Auditee’s Signature :

Date : Date :

Note : A copy shall be retained in Managing Director and Management Representative’s File and also in
the Project File

© G&P Professionals ¢
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G&P GEOTECHNICS SDN BHD
(Geotechnical Consultants)

INTERNAL AUDITS CHECKLIST

© G&P Professionals Sdn Bhd

Audit Ref. No : Auditor : Audit Date :

Project No. : Engineer :

Procedure Activity Compliance * Remark

QP-2-02 Professional Service Requisition

2.4.3 Has the Project been assigned by the Managing Director (ISO/Form-1) ?

QP-2-03 Project Quality Plan (PQP, ISO/Form-2)

34.1 Has the PQP been approved by the Project Director ?

3.4.2 Has the PQP been completed within two weeks from the date the
Managing Director assigns the Project ?

343 Has the PQP indicated the following information :

- Project Details ?

- Project Team ?

- Scope of Work ?

- Project Deliverables ?
- Organisation ?

3.4.4 Has the PQP stated critical stages of work to be reviewed ?

3.4.5 Has the PQP duly updated for significant changes to the project identified
as in Procedure for Design Changes/Modification (QP-2-07) ?

3.4.6 Has the PQP referred to the Procedure for Site Supervision Plan (If No,
skip ltems 4.4.1 t0 4.4.4) ?

QP-2-04 Site Supervision Plan (SSP, ISO/Form-3)

4.4.1 Has the SSP been approved by the Project Director ?

4.4.2 Has the SSP outlined the detailed scope of site work and also the
associated site supervision duties ?

4.4.4 Has the SSP duly updated for significant changes to the project identified
as in the Procedure for Design Changes/Madification (QP-2-07) ?

445 Has ISO/Form-15 been used for the nomination of contractors for Tender/
Quotation/ Direct Appointment for Projects ?

4.4.6 Has the Contractor/ Laboratory Performance Assessment (ISO/Form-10)
been submitted to CAC after completion of site work ?

4.4.7 Have the check boxes for the “Submission of Records/Reports” in Item E
(completion of Site Supervision) of Site Supervision Plan ISO/Form-3
been addressed ?

Note : * = Y : Complying N : Not Complying N.A. : Not Applicable

L1



Technical Manual for Foundation Design

Page 3 of 10
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G&P GEOTECHNICS SDN BHD Section: TM-A1-12A

Revision: 0
Technical Manual for Design of Road Alignments usin g Date: 10-05-2005
Alignment Designer(PAD) Module Page 3 of 5
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SUMMARY OF TRAINING SCHEDULE
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COLLOQUIUM SCHEDULE
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